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MISSION STATEMENT 

Practical Solutions’ goal is to help 
organizations define practical and 
resource-efficient business practices, 
specializing in projects that require out of 
the box thinking with localized know-
how. Driven by a desire to improve 
quality and standards in professional 
services, Practical Solutions is dedicated 
to providing innovative, timely, and 
tailored management solutions to our 
clients. Our strength is built upon rock 
solid communication skills and finely 
tuned organizational management 
practices. If you have a project, need a 
business plan, organizational direction, 

Practical Solutions can make it happen! 
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INTRODUCTION 

Our strength is built upon rock solid communication skills as well as 
finely tuned organizational management.  

Established in 1998, Practical Solutions is focused on collaborating with 
various partners around the world to bring only the best end-product to 
our customers. Our project management style places an emphasis on big 
picture solutions via step-by-step analysis, planning and implementation. 
We deliver projects dictated by our customers’ needs through our ability 
to understand and then interpret a client’s end goal. We offer tailored results with innovative solutions 
ultimately bringing your vision to reality. 

If your company is contemplating a special project, experiences growing pains and/or an 
unidentifiable crisis, we can help. With a focus on small to medium sized businesses and government 
agencies, Practical Solutions provides professional services that supplements and works along-side 
your company’s current staff levels or talent areas.  

Additionally, we work closely with non-profit corporations and non-governmental organizations. 
Whether it’s helping a group get started, launching a new campaign, finding resources, or establishing 
action plans, Practical Solutions support services are available and ready to work for you. 

Practical Solutions collaborates with a variety of partners with an array of talents. Our combined 
organizational capacity includes creating initiatives and facilitating the collaboration of multiple 
interested partners. With the combined talents and strengths of our coordination, we provide the 
following types of services: 

DEVELOPING & 
PLANNING 

GRANT RELATED 
SERVICES 

LEGAL SUPPORT 
SERVICES 

MARKETING & 
MEDIA SERVICES OTHER 

 Business Process 
Management 

 Grant Monitoring 
& Tracking 

 Case Investigation  Campaign 
Management 

 Architectural & 
Interior Design 
Specialist 

 IT Communications 
Specialists 

 Grant Reporting  Case Management  Graphics Artists  Construction 
Management 

 Project Collaboration  Grant Researching  Deposition Preparation 
& Management 

 Event Planning, 
Coordination & 
Logistics 

 Real Estate 
Services 

 Project/Program 
Coordination 

 Grant Reviewing  Document & Evidence 
Management 

 Marketing  Environmental 
Services 

 Project/Program 
Management 

 Grant Writing  Estate Administration  Public Information 
Services 

 

 Quality Control 
Reviews 

  Transcript Coordination 
& Management 

 Public Relations 
Services 

 

 Research & Planning 
Services 

  Transcription Services  Videography & 
Editing 

 

 Resource 
Management 

  Trial Preparation  Web Presence  

   Video Deposition 
Services 

  

   Witness Interviews   
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PARTNERS & COMMUNITY COLLABORATION 

Practical Solutions is based in Saipan, Commonwealth of the Northern Mariana Islands (CNMI).  

Practical Solutions offers a firm understanding of local business conditions. Moreover, we understand 
the region. We also have a vested interest in the communities we work and live in; thus are sensitive 
to local cultural norms as well as the variety of outside cultural influences. Most importantly, each of 
our team members are highly qualified, skilled communicators and managers with experience in 
various backgrounds, which gives our team the advantage of being able to respond to an array of 
projects. Each partner’s talents can be cross-utilized as needed. 

Practical Solutions is also actively involved (or a member) in various community groups, activities 
and projects (some more, some less): 

 

 Northern Marianas Islands Volleyball 
Association 

 Friends of the Marianas Trench 
Monument 

 Marianas Visitor’s Authority 

 Hotel Association of the NMI 
 Saipan Chamber of Commerce 
 Micronesian Islands Nature Alliance  
 Pacific Ombudsman Humanitarian Law 
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MANAGEMENT STYLE & PHILOSOPHY 

Practical Solutions and its partners have thrived in the Northern Mariana Islands by providing 
exemplary service for over 20 years plus our other work in the Pacific region during the last six years. 

Our level of service is achieved by providing projects on time and on budget. Finishing a project on 
time requires cooperation between all members of a project and constant attention to detail. At the 
same time, the best intentions are not always realistic. A schedule must be flexible and adaptable to 
achieve results. 

Practical Solutions and its partners believe the best way to manage and complete a project is to work 
together. Every member of our team works diligently to achieve our clients’ goals. 

We utilize several mechanisms to keep projects on schedule. Progress meetings between all active 
team members are standard. Status reports and projected schedules are reviewed at each meeting. 
Timelines and commitments are reviewed and addressed as necessary. 

Our management practice is to appoint 
a lead Project Manager with an 
alternate Manager appointed for 
administration work and an alternate 
person appointed for field work (our 
Project Coordinator when applicable). 
Alternate Project Managers on staff 
also handle additional work during 
peak periods (start-up and close-out) 
and can temporarily substitute for a 
lead Project Manager on the occasions 
when s/he is off-island to insure that 
service is continuous and seamless 
throughout a contract. 

Our experience also allows us to keep projects on schedule and to foresee (and often prevent) many 
common problems that can derail projects. Knowledge permits us to be better prepared in projecting 
budgets and timelines for projects.  

Figure 1: Sample Project Time line with tasks, assignments and due dates. 
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PRINCIPLE CONSULTANT 

Laurie Peterka 
BS Business Management 

As the company name suggests, Ms. Peterka along with her trusted 
business partners help organizations define practical and resource-
efficient business solutions, specializing in projects that require out of 
the box thinking with localized know-how. If you need a plan, a 
system, a direction, Ms. Peterka can make it happen! 

Laurie has earned over 40 years of business management experience 
through various engagements across a variety of industries. Though 
she has more than 30-years in the for-profit industry, her current 
focuses are on non-profit management and community development.  

Key strengths include a vivid imagination for how things could be, oral and written communications 
skills, organizational and logistical management talent and team leadership. With extensive 
experience in community development, ocean conservation, social responsibility, consensus building, 
which are all addressed through careful analysis, extensive communications, and strong strategic 
action plans, Laurie seeks to see public-private partnership projects to fruition.  

Ms. Peterka also has extensive experience with volunteer commitments throughout the CNMI 
community. In both 2012 and 2018, she was awarded the Sports Administrator of the Year award by 
the Northern Marianas Sports Association. She won the Beautify CNMI! Environmental Champion 
Award in 2009 for helping build local support network and an organization that led to the creation of 
the Marianas Trench Marine National Monument. In 2005, the Rotary Club of Saipan bestowed upon 
Ms. Peterka the Rotarian of the Year award and again, in 2006, she was presented with the prestigious 
Service Above Self award. Additionally, in 2007, she was nominated for Saipan Chamber of 
Commerce’s Business Person of the Year.  

See Ms. Peterka’s resume for more on her professional knowledge and experience. 
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ASSOCIATES 

Dr. Sylvia C Frain 
PhD in Peace Studies with the National Centre for Peace and Conflict 
Studies, at the University of Otago, Dunedin, New Zealand  
Masters in International Studies, The University of Queensland, Brisbane, 
Australia  
Bachelors of Arts, Global Studies, The University of California, Santa 
Barbara, United States 
 
Sylvia co-founded, along with the National Centre for Peace and Conflict 
Studies alumnus, Dr Monica Carr, The Everyday Peace Initiative, Peace 
research, education, and consulting: supporting people and communities 
to build peace through research and education.  

Currently serves as a Research Affiliate with the National Centre for Peace and Conflict Studies, a 
councilor for the Auckland-based Peace Foundation. She continues as a member of the Vakatele 
Pacific Research Network at Auckland University of Technology, after completing her position as 
the inaugural postdoctoral fellow with the Pacific Media Centre there in 2018.  

Sylvia continues to use new media platforms to archive her research data and share resources for 
others working across Oceania. She regularly contributes to the blog Pasifika Rising, an initiative 
of the Raising Pacific Voices Project with Oxfam Pacific. In addition, she created and curates the 
research-oriented Facebook page, Oceania Resistance to share her research in the Marianas 
Archipelago and highlight current issues impacting Oceania. Her work is linked through the 
hashtag #OceaniaResistance and her doctoral thesis is available as an e-book on the Guam-based 
website, Guampedia. 

Specialties 
• Grant writing 
• Research and reports 
• Participatory action methods 
• New media workshops 
• Visual documentation 
• Project management 

 
Dr. Frain on Linkedin 
Email: Sylviacfrain@gmail.com 
 
 

  

https://everydaypeaceinitiative.com/
https://www.otago.ac.nz/ncpacs/index.html
http://www.peace.net.nz/
http://www.pmc.aut.ac.nz/profile/sylvia-frain
http://www.pmc.aut.ac.nz/
https://www.pasifikarising.org/
https://www.facebook.com/OceaniaResistance/?ref=bookmarks
https://www.instagram.com/explore/tags/oceaniaresistance/
https://www.guampedia.com/fanohge-famalaoan-and-fantachu-famalauan/
https://www.linkedin.com/in/sylviacfrain
mailto:Sylviacfrain@gmail.com
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ASSOCIATES 
 
Mr. Edward Arriola 
Bachelors Business Management, Marketing and Related Support 
Services, The University of Guam 
 
Mr. Arriola currently serves as a principal consultant for Blue 46 
Associates. He previously managed the optional tourism division from 
startup to execution of Tan Holdings. While there he successfully created 
marketing and distribution channels for Japan, Korea and China. Prior to 
that he was marketing manager for Century Tours, Saipan's leading tour 
company, Club C, APHI Hotels. Mr. Arriola has strategic marketing 
planning experience with an emphasis on tourism and retail industry 
trends while also creating branding and identification of a products' 
appeal to consumers. He was also the manager of the TSL Foundation which contributes 
substantially to further sports, health, education and culture/arts programs in the CNMI and Guam. 
He is a team leader/player and communicator with proven ability to devise winning marketing 
strategies, using the latest software developments and staying ahead of the curve when the shift of 
a strategy is needed. He brings with him 12 years of tourism insight, trends forecasts, marketing 
experience and government relations. 
 
Specialties 

• Marketing and communications 
• Business development 
• Budgeting and projections 
• Research and reporting 
• Project Management 
• Grant Writing 

 
Mr. Arriola on LinkedIn 
Website:  https://www.blueforty6.com/ 
Email: blue46.arriola@gmail.com 
 

  

https://www.linkedin.com/in/edward-arriola-51211318b/
https://www.blueforty6.com/
mailto:blue46.arriola@gmail.com
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ASSOCIATES 
 
Ms. Rebecca C. White 
Bachelors Business Management, Northern Marianas College 
 
Affectionately known as Bekke White and from Saipan, Northern Mariana 
Islands. She is a Northern Marianas College graduate with a Bachelor of 
Science degree in Business Management.  
 
She is the Office Manager for The Law Offices of Michael A. White, LLC. 
She spent the early part of her career doing collections and secretarial work before transitioning to 
Office Manager. The best part of what she does is being able to work closely with her staff in 
ensuring efficient office operations and optimizing workflow to better assist the Office’s clients 
and debtors. She enjoys her role in the Office because it allows her to challenge herself 
professionally and personally by being task-oriented and balancing the duties and responsibilities 
required as the Office Manager, like dictations and transcriptions and administrative organization. 
Working with Practical Solutions, LLC is a perfect opportunity for her to gain new skills and better 
improver her work experience. 
 
Specialties 

• Office management 
• Data collection and management 
• Human resources utilization 
• Project coordination 
• Research and investigation 
• Technical assistance to project managers and grant writers 

 
Email: bekkewhite@gmail.com 

  

mailto:bekkewhite@gmail.com
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ASSOCIATES 
 
Ms. Shawn Davis 
30+ Year Business Management Career Professional, Saipan, Northern 
Mariana Islands 
 
With 30 year’s acquired experience, in organizational skills. administrative 
assistance, policy development, research and analysis, day to day accounting 
procedures, Shawn’s focus is on assisting businesses facilitate smooth day to 
day operations and sort out bad business organizational practices.  
 
Shawn specializes in one on one personal attention with her clients by working on site to ensure a 
complete understanding of the workflow and the best way to meet each client's organizational 
needs. She is an expert with business record organization and optimizing workflow and employee 
productivity. Her strengths include acute attention to detail, connecting information to outcomes 
and forensic research and investigation skills. Shawn learns and uses new technology as needed to 
achieve the best results.  
 
Specialties  

• Administrative organization 
• Data collection and management 
• Forensic accounting investigation/auditing 
• Human resource utilization 
• Research and investigation 
• Project coordination 
• Technical assistance to project managers and grant writers 

 
Email: smd4839505@gmail.com 
 

 
 
 

  

mailto:smd4839505@gmail.com
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CLIENTS & PROJECTS 

Many clients and projects run simultaneously across both short and long timelines. Like a puzzle, 
we fit them together in order deliver projects on time and on budget. 

Current Projects 

 Pew Charitable Trusts: Pew Bertarelli Ocean Legacy Pacific team 
manager. Global Ocean Legacy is a partnership of philanthropic leaders 
who share a vision: to protect the world’s ocean for future generations by 
creating 15 great parks in the sea—all at least 200,000 square kilometers 
(75,000 square miles)—by 2022. Working together with Carlotta Leon 
Guerrero and others bringing science and education outreach to the 
members of the Association of Pacific Island Legislatures for sound 
ocean policy development. 

 Friends of the Mariana Trench: Re-organizing a grass roots group 
into a full-fledged non-profit organization with the capability of partnering with the National Wildlife 
Refuge and other federal partners. Activities include master-planning, strategic planning and capacity 
development, federal and international relations, fundraising, grant writing, local programs development, 
public relations, media strategies and web presence development. 

 Northern Mariana Sports Association: Organizational housekeeping, proposal and grant writing, 
strategic planning. 

 Northern Marianas Volleyball Association: Re-organizing a grass roots organization into a full-fledged 
National Federation for the sport of volleyball in the CNMI, including master-planning, strategic 
planning and capacity development, international relations with FIVB and AVC, fundraising, grant 
writing, local programs development, public relations, media strategies and web presence development. 

 CNMI Public Defenders Office: Organizational management, processes development, grant-writing, and 
asset management. In 2017, we implemented Prolaw case management software and continue to 
facilitate tailoring and training for staff. 

 Legal Support Services: A wide range of services including case, document, evidence and deposition 
management, investigation, trial preparations and estate administrator services. 
(See Completed Projects list below for a full list of attorneys we’ve worked 
with in the CNMI.) 

 Community Volunteer  

 

Completed Projects 

 Comprehensive Budget Proposal: On behalf of the Northern Marianas Sports Association and working 
closely with its board members and executive director, draft and deliver a budget proposal strategy to 
CNMI Governor for the Oleai Sports Complex for fiscal year 2020. Collect 
information, research regional investments and expenditures, craft argument and 
comparison method, assemble information and data into a budget proposal. 
Develop and execute a community support strategy including media and public 
comment talking points. 

 Community Economic Development Strategy (CEDS) Proposal: Investigate 
opportunity, work with Northern Marianas Sports Association (NMSA) and its 21 
members as well as community partners to collect information, research industry 



 
Company Profile & Qualifications  August 2019, Page 13 of 23 

 

w w w . p r a c t i c a l s o l u t i o n s c n m i . c o m  
PMB 112 PPP Box 10,000 • Saipan, MP • 96950 • laurie.peterka@gmail.com • (670) 483-7499 

world-wide, craft information collection method and record data, assemble information and data into a 
collaborative approach proposal to make recommendations for sports facility infrastructure 
improvements and/or additions. Develop and execute a community support strategy including media and 
public comment talking points. 

 Association of Pacific Islands Legislatures - Marine Protected Areas Workshop: 
Coordinated with sponsors and implemented a workshop designed to help APIL 
members understand the current state of marine protected area policy in the Pacific 
compared with UN Sustainable Development Goals and MPA guidelines published 
by IUCN. This workshop was hosted in Pohnpei, FSM. Developed workshop 
agenda, sought out and secure partners and presenters, coordinated implementation 
logistics with the APIL Secretary General and facilitated event. Developed and 
executed media and public comment talking points. Worked directly with funders 
to manage grant reporting and provide fiscal controls for the administration of the project. 

 Friends of the Mariana Trench Photo Exhibit: Two similar yet separate photo 
exhibits - a semi-permanent feature located in Guam at the Underwater World and 
the second in Saipan (CNMI), which is very portable and on a roving tour of hotel 
lobbies when not being used for outreach and education elsewhere in the community. 
Created and produced a unique photo exhibit to give tangibility to a remote marine 
national monument. Drafted proposals and made presentations to potential 
community partners for funding support, crafted and signed MOUs with community 
partners, preformed the necessary logistics related to production and implementation. 
Continue to monitor terms of MOU for presentation and utilization in the 
community. Develop and execute a community support strategy including media and public comment 
talking points. Worked directly with funders to manage grant reporting and provide fiscal controls for the 
administration of the project. 

 OpenROV Robotics Workshop: Worked with off island scientist and instructors to develop workshop 
implementation plans, solicited community partnerships for the delivery of the workshop, collaborated 
with CNMI schools in Saipan, Tinian and Rota to select students and with CNMI government agencies 
to select trainers. Coordinated all aspects of logistics. Develop and execute a community support strategy 
including media and public comment talking points. Worked directly with funders to manage grant 
reporting and provide fiscal controls for the administration of the project. 

 Pacific Ombudsman for Humanitarian Law: Provided initial consultations on 
set up and structuring; grant writing, data management, accounting systems, 
human resource management. POHL continues to work closely with other 
victims’ services organizations in the CNMI as well as with federal law 
enforcement partners.  

 Estate of Eng Eng Teoh: Court appointed estate administrator for a complex probate involving non-
resident beneficiaries of substantial assets, which were liquidated per court approval and distributed 
accordingly. 

 Adrenalin Saipan LLC: Basic business services for a startup company. Served as resident agent. 

 Oztena Sure LLC: Basic business services for a startup company. Served as resident agent. 

 Pew Charitable Trusts: Global Shark Conservation Pacific team member. Pew has identified the present 
moment as a critical time to reverse the global decline of shark populations. We work internationally 
with our coalition allies to influence the fishing nations and treaty organizations that regulate high seas 
fisheries. In addition, we work with nations whose waters still have diverse populations of sharks to 
declare shark sanctuaries and to advocate for international shark conservation. 
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 Environmental Services: Providing resource management and talent 
partnering services for scientists, engineers, planners, designers, 
remediators, technicians, consultants, and information specialists 

 Alternative Zero Coalition: Provided the organizing platform for 
multiple community organizations to get together and create a coalition of 
like-minded groups who oppose the military's intentions for the islands of 
Pagan and Tinian. Facilitated strategic planning meetings for coalition 
leaders helping them narrow their focus to come up with specific goals, 
objectives, strategies and timeline for execution. 

 Marianas Resource Conservation & Development Council: Non-profit organizational management, 
project management, fundraising, public relations, media strategies including web presence development 

 Szumiel Living Trust: A very complex project where we started first as the co-Administrator for the 
estate and continued, based on various findings and multiple court rulings, into the role of Administrator 
for the Trustee until all assets were liquidated. 

 Marianas Cup Beach Volleyball Festival (MCBVF): Practical Solutions’ was 
the directing marketing, promotions and logistics completing the execution of the h 
annual MCBVF for about 10 years. The event grew exponential and dynamically during 
our involvement. This annual project required fundraising, logistics management, athlete 
coordination and international cooperation and compliance with governing bodies, FIVB 
and AVC. Each year's event raised a combination of over $100,000 through more than 
60 sponsors, saw on average 400 athletes compete and entertain more than 2,500 
spectators across a three-week-long event on two islands. Publicity and exposure 
included local TV, radio, newspaper as well as both local and international magazine 
coverage; plus online stories and visuals at multiple websites and the use of social media 
outreach. 

 Anahata Holistic Wellness Center: A subsidiary project of Grant Venture Resources, this is a for-
profit project where the center’s vision is to create a holistic wellness center dedicated to providing 
specialized programs and services to empower individuals to become active in their well-being and in 
their personal life. AHWC will provide tools, programs, and education to individuals and the community 
on wellness. 

 Grant Venture Resources, LLC: Connecting community ideas with grant funding opportunities and 
potential investors to help create sustainable development with total stakeholder buy-in. In addition to 
grant-writing and management experience, GVR, LLC is also capable of providing project management 
services throughout the design and implementation of grant funded projects, including providing grant-
required progress and final reports. Granting agencies usually have complex inspection and reporting 
requirements during a project, and GVR, LLC can work with grantees from the start through to project 
completion, ensuring that grantees and grantors complete all phases accurately and successfully. 

 Island Training Solutions: Project Brabu Grant Project (Subawardee) - ABTC Class 4 Retailer Alcohol 
Sales Prevention Program. Grant writing, grant management, prepare strategies for delivery of 
information and materials, participant data collection and data management, SWOT analysis on existing 
processes, and recommendations for public service delivery improvements. 

 CNMI DOC Economic & Labor Enhancement Program: Program 
development, project management, grant administration with seven private entity 
business partners to deliver on-the-job training programs to U.S. qualified workers 
in the CNMI. 

 Red Rock: Collaborating on IT projects ranging from simple website deployment 
to full scale networking and enterprise solutions.  

 Marianas Business Plaza: Grant research and strategic partnership development. 
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 Commonwealth Utilities Corporation: Website development, image rebuilding, public relations outreach 
campaign development, and other IT improvements; grant writing and research. 

 Saipan Chamber of Commerce: Prevailing wage study grant funded by the Office of 
Insular Affairs 

 Office of Insular Affairs, U.S. Department of Interior: Conference logistics and 
event coordination (FELD 2010) and post event documentation including data 
collection, reporting, and publication of results in both print and video format  

 N15 Architects-Practical Solutions, JV: Project management services for ARRA 
funded projects for CUC, CHC, and PSS through the CNMI Department of Commerce 
and Integrated Professional Solutions LLC 

 SEAFIX, Inc.: Produced a formal Application for Boat Repair (ABR) package for 
Naval Sea Systems Command, a 282-page response which required compiling and 
organizing a wide range of internal processes information, formulating the presentation 
according to NAVSEA instructions, drafting responses to complicated questions and 
finalizing with top SEAFIX management. 

 Beautify CNMI!:  Grassroots organizing, coalition building, facilitate primary group 
meetings, acting PR coordinator, chair the Graffiti Subcommittee. Large scale survey of 
the island of Saipan for graffiti patterns in every village were documented and analyzed; 
recommendations and conclusions provided to primary committee; attempted to 
collaborate recommended actions with Saipan Mayor’s office. 

 Angelo Villagomez for Mayor:  Campaign manager. Facilitated campaign strategies, 
voter outreach, public relations, and fundraising. Re-imagining the Saipan Mayor’s 
Office. 

 CNMI Democratic Party: Facilitated the re-organization of the party, developed new 
party platform, party fundraising. Worked with individual candidates on strategies, 
speaking engagements, public relations, voter outreach, personal image and messaging.  

 CNMI Department of Commerce, Grant Writing Team: Competitive grant writing for the purposes 
of qualifying for various ARRA funding from the Obama administration. 

 Pew Charitable Trusts/Pew Environment Group: Marianas Trench Marine 
National Monument campaign coordinator, public relations advisor, and office 
management 

 Marianas Visitors Authority: Assisted with the original concepts and strategies to 
create Sportsfest combing Xterra and Tagaman; collaborated with Japan tour industry 
partners on the initial the Saipan Winter Festival of Runs including the Coffee Trail Run 
and Saipan Marathon; worked with the Underwater World of Saipan spearheading a 
new concept to increasing diving promotions in the Marianas 

 Rotary Club of Saipan & Island SK8 Society: In my capacity as a Rotarian, co-
founded the Island SK8 Society along with Dennis Yoshimoto and several private 
community partners; together our coalition developed community support, designed 
the project and built the CNMI’s first-ever, full-scale concrete Skatepark in Saipan 

 CEO/Managing Director for The Visitor’s Channel (CNMI & Guam): 
▫ Produce, direct, program, market, sell and manage visitor television programming on leased cable 

channels for the CNMI and Guam 
▫ Initiate and coordinate new business and new product development 
▫ Primary goal – to increase business value to attract buyers or investors 
▫ Negotiated and completed the successful sale of The Visitor’s Channel Saipan in January 2007 

http://www.saipanchamber.com/default.asp
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 Marianas Legal Strategies Group: Case management, depo prep, recording and transcription, trial 
preparation, and discovery/document management 

 Richard W. Pierce Law Offices: Case investigation, witness interviews, evidence collection, trial 
preparation 

 Law Offices of Colin M. Thompson: Video depositions and transcript management services 

 Law Offices of Stephen J. Nutting: Case management, trial preparation, and document management 

 Law Office of Pamela Brown: Case management, trial preparation, and document management 

 Law Offices of Mailman & Kara: Case management, witness interviews 
and investigation, evidence collection, deposition management, document 
management, trial preparation, general business services 

 Law Offices of Randall T. Fennell: Legal research, general business 
services, executive assistant 

 Law Offices of Rex Kosack: Case history transition from paper to 
searchable electronic (PDF) format 

 Law Offices of Sean E. Frink: Deposition management and litigation 
support 

 Carlsmith Ball Law Offices: Deposition management and litigation 
support 

 Law Offices of Thomas E. Clifford: Deposition management and 
litigation support 

 Law Offices of White, Pierce, Mailman & Nutting: Case management, legal research, including 
auditing construction projects, writing reports and assisting with the preparation of discovery and legal 
briefs, depositions, and general business services such as network management, accounting practices, HR 
development and management strategies 

 Custom Home Construction & Chip Contractors: Accounting systems implementation and 
management (utilizing Quickbooks & Excel) 

 Security Title: Database development and management 

 Offshore Ltd: Retail auto parts sourcing, imports and sales 

 Culture Café Restaurant & Store: Transition management including AP/AR, payroll, employee 
scheduling, purchasing, customer service, inventory, menus, and special promotions. 

 Restaurant Promotions & Marketing Strategies: Rudolpho’s, Oleai Beach Club, Figueroa’s, Culture 
Café, Coffee Care, Café at the Park, Hawaii Bar & Grill  
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PROFESSIONAL SERVICES DESCRIPTIONS 

Developing & Planning 

BUSINESS PROCESS MANAGEMENT (BPM): Focus on aligning all aspects of an organization. 
A holistic management approach promoting business effectiveness and efficiency while striving for 
innovation, flexibility, and integration with technology. Business process management attempts to 
improve processes continuously (a process optimization method). BPM enables organizations to be 
more efficient, more effective and more capable of change than a functionally focused, traditional 
hierarchical management approach. This service includes development or review of business 
processes for an organization. Project team 1) analyzes client’s business processes and reports on 
current status, 2) works with client to design action plan and 3) implements action plan; work is 
guided by a select Project Manager. 

IT/COMMUNICATIONS SPECIALIST: Analyzes and reports on client’s status; works with client 
to design action plan; implements action plan; coordinates with a Project Coordinator or a Project 
Manager.  

PROJECT COLLABORATION: Facilitation and oversight with a client on a developing an 
idea/project/concept/etc.; will assist client with distinguishing priorities, developing an action plan 
and identifying potential program/project partners. 

PROJECT/PROGRAM COORDINATION: Facilitates scheduling and planning, and maintains 
constant communication between team members; reports to Project Manager(s). 

PROJECT/PROGRAM MANAGEMENT: Supervises project top to bottom, including but not 
limited to planning, scheduling, benchmarking, and overall quality control management. 

RESEARCH & PLANNING SERVICES: A multi-phase process of strategy formulation, strategic 
plan execution, strategic process improvements, communication of strategies with all stakeholders.  

RESOURCE MANAGEMENT: A two step program related to process management, research and 
planning, resource management analyzes how well your business is performing based on 1) current 
resource allocation, 2) available resources used and unused, and 3) performance related to over/under 
allocation. In the first step, business partners collaborate under an assigned Project Manager who 
drafts an action plan. In step two, a Project Manager is assisted by a Project Coordinator and other 
team members as required to implement plan. 

Grant Related Services 

GRANT MONITORING & TRACKING: Follow status of grant application(s); update website with 
status information; track key dates and other pertinent information related to an awarded grant(s); 
coordinates with Grant Reporter; reports to a Project Manager. 

GRANT REPORTING: Maintain specific information related to awarded grant(s) according to 
regulations of a given grant and reports according to a grant’s requirements; this job is typically 
managed by a Project Coordinator unless arranged otherwise. 
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GRANT RESEARCHING: Research grants opportunities; verify compatibility; note any compliance 
or other issues; gather and organize forms; Researcher reports to a Project Coordinator and/or a 
Project Manager (depends on size of project). 

GRANT REVIEWING: Proofreading grant applications for accuracy, consistency, and compliance; 
Reviewer works under a Project Manager and liaisons with Coordinator, Researcher, and Writer. 

GRANT WRITING: Examine grant requirements and write content for application or develop 
competitive submission according to regulations and/or formatting requirements; Writers typically 
work under a Project Manager and liaisons with Coordinator, Researcher, and Reviewer. 

Legal Support Services 

CASE INVESTIGATION: Follow up on circumstances, witnesses or leads according to an attorney’s 
case requirements. Written reports, including photos or other findings are provided. 

CASE MANAGEMENT: Generally inclusive of any or all of the litigation support services listed in 
this section, plus the incorporation of organizing, facilitating and maintaining a case calendar, 
including court dates, filing deadlines, deposition schedules, etc. 

DEPOSITION PREPARATION & MANAGEMENT: Assistance with identifying potential 
witnesses, outlining and strategizing questions, identifying supportive documents or other relative 
case evidence, and scheduling. 

DOCUMENT & EVIDENCE MANAGEMENT: Scanning, indexing, coding and numbering of 
documents related to an attorney’s case requirements.  

ESTATE ADMINISTRATION: Facilitate responsibilities and duties as an Estate Administrator, 
including but not necessarily limited to (1) collection and management of assets, (2) payment of debts 
and taxes, and (3) distribution of remaining assets. 

TRANSCRIPT COORDINATION & MANAGEMENT: A liaison between videographer(s), legal 
counsel(s), deponent(s), and transcriptionist(s) to ensure accuracy and timeliness of completed 
transcripts. Let one of our trained professionals manage the transcript process for you so you can 
focus on your caseload. We work directly with Ride-On Productions to insure that transcripts are 
produced in the cleanest, timeliest manner possible. Our service includes managing word lists, 
attachments and any other unique aspect that maybe present in your deposition. 

TRANSCRIPTION SERVICES: Type-written translation of any audio or video recording into U.S. 
standard legal system format. Ask about printing/binding and/or RealLegal LiveNote eTrans services. 
eTranscripts can be synchronized with inData TimeCoder Pro services. 

TRIAL PREPARTION & COURT ROOM ASSISTANCE: Provide support services related to 
preparing for and during trial, including document and evidence management, presentation 
preparations, and general case management. 

VIDEO DEPOSITION: Digital recording, capturing and DVD rendering of any type of interview or 
deposition. Optionally, you may choose to sync your video with your transcript. Automatically 
synchronized transcripts and video depositions using advanced speech and pattern recognition. 
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Finished product shows video and transcript side-by-side and can be viewed with a free viewer. 
Finished product can be used at trial. 

WITNESS INTERVIEWS: Set up and conduct interviews with witnesses according to an attorney’s 
case requirements. All interviews are digitally recorded and highlight notes are provided. 

Marketing & Media Services 

CAMPAIGN MANAGEMENT: Ideal for marketing new products, introducing social messages or 
ideals and those inspired to run for office. Appropriate business partners collaborate on their services 
under a Project Manager who drafts an action plan; assisted by a Project Coordinator and other team 
members as required to implement plan. 

GRAPHICS ARTIST: Works with client and/or Project Coordinator/Project Manager to develop any 
visual art aspects of a project. 

EVENT PLANNING, COORDINATION & LOGISTICS: Includes budgeting, establishing dates, 
selecting/reserving site, permitting, coordinating transportation; may include developing a theme or 
motif and related decor, and/or catering, signage, and cleanup. Other logistics may include arranging 
for speakers, coordinating location support (such as electricity and/or other utilities, security, 
police/fire, emergency plans or other necessary professionals), all relevant equipment, and/or other 
event support. 

MARKETING: Setting up a specific promotion to help sell a product. May include brand/image 
development as well as identifying target audience, penetration goals and media mix. Marketing 
consists of the strategies and tactics used to identify, create and maintain satisfying relationships with 
customers that result in value for both the customer and the marketer. 

PUBLIC INFORMATION SERVICES: Communications coordination for governmental, non-
governmental and private organizations. This service differs from public relations services as a focus 
is placed on the dissemination of technical information as opposed to marketing-types of messages. 

PUBLIC RELATIONS SERVICES: Maintaining a public image for businesses, non-profit 
organizations or high-profile people. Building rapport with employees, customers, investors, voters, 
or the general public; focus is on creating and delivering a specific message to audiences.  

VIDEOGRAPHY & EDITING: Digital videotaping and post-production services, including 
capturing, editing, sound, graphics and web preparation. 

WEB PRESENCE: Improve your professional image and access through website development. Our 
services include page layout design, site-mapping/information architecture development, URL 
hosting, and database management as well as social media planning, implementation and utilization 
monitoring. 
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POLICIES & FEES 

AVAILABILITY: The team is structured to allow for maximum flexibility and coverage for the 
client. Practical Solutions is the primary point of contact overseeing responsibility for projects unless 
otherwise indicated. This ensures overall project quality. Practical Solutions has a strong 
administrative staff already in place and an extensive network of technical advisors should we need 
them. Additional support and administrative staff are available as needed. 

FEES GUIDELINES: Projects are priced independently by individual client requests according to 
specific requirements and conditions relative to both the project and the client. Grant project fees are 
outlined separately below. Note: Expedite fees may apply to flat fees or hourly fees depending on the 
timeline a client requests for completion.  

General Categories     Range 
Professional Services     $150-250/hour 
Standard Services     $25-100/hour 
Special Projects     Lump Sum Fee Contracts Available 

FILES & ACCESS: All project information is made available remotely via online access to our 
clients’ designees upon request. Once the project is completed, all files are turned over to the client 
and removed from our online storage cloud. 

NOTICE TO PROCEED: All projects require a formal written document from the client indicating 
an acceptance of our proposal. This document shall serve as our official notice to proceed. However, 
we reserve the right to additionally request a client issued purchase order or completion of a Practical 
Solutions Services Agreement. 

DEPOSIT: All projects require a twenty-five percent (25%) non-refundable deposit. Project 
Managers have the independent discretion to waive the deposit requirement or increase this 
requirement to fifty percent (50%) with a reasonable justification (i.e. short lead or project timeline). 
Any adjustments to deposit requirements must be provided for in a written justification and recorded 
with the project contract. 

CANCELLATION POLICY: Project cancellation fees may apply. The amount of the cancellation 
fee will vary depending on where the project is on the timeline provided. Under no circumstances 
shall the cancellation fee by less than fifty percent (50%) of a contract agreement. 

CERTIFICATES: Copies of professional certificates available upon request. 

EXPEDITE FEES: Expedite fees are determined based on a client’s required turnaround time from 
initial request to project completion/deadline. The baseline we use to determine standard rates and 
expedite fees is twenty-one (21) days. Add five percent (5%) to each day less than the baseline to 
determine expedite fees. For example, a project turnaround time of ten (10) days would make a fifty-
five percent (55%) expedite fee possible. However, Project Managers have the independent discretion 
to waive expedite fees. Any adjustments to expedite fee requirements must be provided for in a written 
justification and recorded with the project contract. 

INVOICING: Invoices will include hourly fees plus billable expenses. Hourly fees include all 
professional expenses, office overhead including staff technical and administrative support, insurance 
and operating expenses, taxes, and BGRT, but not reimbursable costs. When appropriate, invoices 
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will include details of work performed and time billed will be rounded to the nearest quarter hour. 
Given more specific parameters, Practical Solutions and its partners are open to shifting to a fixed 
price methodology. 

LICENSING: Copies of business licenses are available upon request. 

PAYPAL: Clients may choose to pay by credit card via PayPal. No registration is required. Please 
direct payments to laurie.peterka@gmail.com. 

PAST DUE ACCOUNTS: All accounts are due and payable upon presentation of an invoice. Unpaid 
invoices and/or any unpaid portion of a balance due will be charged 1.5% per month interest 
beginning the 32nd day from time of original issuance. 

PROPOSAL VALIDITY: All proposals are valid for 45-days from the date of submission. It is highly 
likely that the information contained within this proposal is valid beyond 45-days, but it is the 
responsibility of the receiving party to confirm rates and availability beyond 45-days of original 
submission. 

REIMBURSABLE EXPENSES: Receipt copies will be provided at each billing. For planning and 
budgetary purposes, it is anticipated that projects on Saipan will not require additional travel 
expenses. Projects off of Saipan will require some travel expenses, which will be billed as 
reimbursable trip expenses. Trip expenses may include return airfare, airport parking, car rental, 
accommodation, and per diem ($40 per day). Travel to/from any destination outside of the CNMI will 
require pre-approval and full at-cost reimbursement by Client. 

SERVICE AGREEMENTS: Any and all work conducted by Practical Solutions requires a Client’s 
signature of agreement on our standard Service Agreement form. The Service Agreement form is 
tailored to identify work to be performed for the Client according to definitions and policies found 
herein. 

TAX ID INFORMATION: Tax ID numbers are available upon request. 

Specific to Grant Related Services 

CONTINGENCY POLICY: Following the principles set forth by the American Grant Writers 
Association, we do not accept compensation that is based on a percentage of contributions or 
contingent upon award of a grant. 

GRANT-WRITING LEAD TIME: Our standard turnaround time for writing a grant is generally 6-8 
weeks. This includes preliminary client meetings, planning, researching, collecting data and then 
assembling a review draft for the client with ample time for client review and final submission. We 
understand that some funding announcements may be open only four (4) weeks. However, it is often 
possible to keep informed about specific funding cycles and be prepared in advance for the actual 
funding announcement. Advanced preparations allow for the best finished product in these short-
window announcements. Expedite fees may apply to flat fees or hourly fees when clients require less 
than twenty-one (21) days to complete a project (see Expedite Fees). 

GRANT AWARDS: Please keep in mind that it is impossible to control grant award decisions. We 
can focus on meeting or exceeding the planned evaluation criteria found in most grant funding 
announcements. However, there are multiple factors that shift outcomes, such as a reduction in 
program funding or a program manager’s discretion to redistribute funds in a manner other than what 
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may have been advertised. Therefore, we guarantee to give you the best product for your money, but 
we cannot guarantee that your project will be funded. 

PROJECT EVALUATION REPORT: Each request for a project quotation for grant-writing or related 
services is evaluated independently. Findings and recommendations are provided to Clients via our 
Project Evaluation Report as part of our proposal prior to commencement of any work. Should a 
Client decide to pursue a project, the Project Evaluation Report is signed off by the Client and 
becomes an appendix to the Services Agreement. This service is billable hourly; however any costs 
incurred/billed for this service is credited back to client upon completion and final billing.  

STANDARD GRANT WRITING PROPOSAL PACKAGES: Includes organizing client provided 
data into a manner that allows us to produce an all-inclusive final product delivered to the client. In 
addition, we are available to offer clients additional services when requested.  It is our policy that 
clients identify one specific point of contact within its office for all communications and 
authorization. The above services take into consideration federal acquisition regulations, lobby 
restrictions, and other various federal requirements. 

 

Services 
Basic Grant 

Writing Package 
Conceptual 

Package 
Hourly Rate 

Services 
Evaluate and report on funding opportunities 

Special conditions or restrictions 
Matching and waivers 
Other requirements 

 X X 

Project summary and/or scope (conceptual)  X X 
Project summary and/or scope (basic) X  X 
Narratives/lists/charts/tables for:    

Need/problem statement X X X 
Goals and objectives X X X 
Methods, strategies or program design X X X 
Monitoring impact X X X 
Timeline and timeline explanations X X X 
Budget and budget justifications X X X 

Inclusion of supporting documents X X X 
Inclusion of standard federal forms as they apply X X X 
Tables, figures and other references X X X 
Identification of permitting requirements and/or status  X X 
Identification of partnerships  X X 
Identification of resource contribution and ownership  X X 
Match waiver request preparation  X X 
DUNS and CCR applications  X X 
Uploading completed grants to www.grants.gov  X X 
Identify funding initiatives in new areas  X X 
Grant Administration    

Compliance follow up documentation   X 
Reporting – review only   X 
Reporting – preparation   X 
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Flat Fees: Project fees are rated independently based upon a Project Evaluation Report. 

 Basic   Starting: $3,500  Average Range: $ 5,000 - $ 7,500 
 Conceptual  Starting: $8,000  Average Range: $15,000 - $25,000 

Standard Hourly/Additional Fees: 

Grant Writing, Project Management/Coordination    $75/hour 
Grant Researching, Reviewing, Monitoring/Tracking, Reporting   $50/hour 
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